QUAN LY THU CONG
Am tham bao mon lgi nhuan
doanh nghiép ban moi ngay

Muc tieu cam nang la giup chi doanh nghiép nhan dién tac
hal tiem an cla quan Ly thi cong va hiéu ro giai phap chuyen
doi sang quan ly bang cong nghé Al dé tang lgi nhuan bén

ving, giam chi phi van hanh va md rong doanh nghiép hiéu

qua.
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Cung cap nguon von khéi nghiép series A i
HO trg start-up TANG TRUCNG, BIEU HANH, va NHUONG QUYEN

Dao tao, Kem cap. Co van rieng Chu doanh nghiép nho va vua (SMEs)
(g dung cong cu Al & hé théng ERP gidp TANG THU, GIAM CHI va MO RONG

Dong hanh cung doanh nghiép Lon CAI TIEN CONG NGHE, PHAT TRIEN NGUON
LUC va CHUYEN GIAO SU NGHIEP trong Ky Nguyén Al *Ca Nhanh Nuot Ca Cham'
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OUAN LY THU CONG
THU PHAM GIAW MAT

Bieu hién pho bien
Quan Ly bang Excel, Zalo, email rai rac
Bao cao va tong hap thu cong
Quy trinh van hanh khéng chuan hoa

Quyeét dinh dua trén cam tinh, thieu di lieu thai gian thuc
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CHI PHI AM THAM “RUT MAU:

DOANH NGHIEP

Tac ha Biéu hien

Lang phi thai gian Nhap lieu lap lal, kiem
tra thu eong

Sai sot di liéu Nhap sai, thieu dong bo

Thieu kiem soat Khong theo doi tien do,
hiéu suat

Kho ma rong Moi bo phan van hanh
rieng biét

Hau qua

Tang chi phi nhan su,
giam toc do ra quyet
dinh

Ra quyeét dinh sai, ton
that tal chinh

Tang rui ro van hanh,
mat cg hoi thi truong

Khong nhan ban mo
hinh, can trg tang
trusgng
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Giai phap: CHUYEN DOl SANG QUAN LY BANG Al

Khau thiét yéu can chuyén doi Ju diém hé thong Al
Cham cong — Tinh luong tu dong, minh bach - Tu dong canh bao, du bao rui ro
Quan ly cong viec — Hiéu suat nhan su vdi dashboard thal gian - (Glam phu thudc con ngudi
thuc - Trién khai don gian, de dao tao

Theo doi dong tien — Bao cao tai chinh chuan xac, cap nhat Linh hoat md réng thea guy mo

hang ngay
Phan tich ban hang - Ton kho — Khach hang dua trén di lieu
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LO TRINH HANH BONG
(30-90 ngav)

l Tuan 1-2

banh gia hién trang quan ly, xac dinh diemnghen

) Tuan 3-4

Lua chon giai phap phan mem phu hop guy mo doanh nghiép

3 Thang 2

Trien khai th nghiem tai 1 phong/chi nhanh, chuan hoa guy trinh

4 Fhang 3

Md rong toan bo hé thong, dao tao doi ngl, theo doi hieu qua
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TU DUY LANH DAO CAN CO

@ Chuyén déiso la.bai toan quan tri

Khong phai baittoan ky thuat, ma la quan tri va thay doi tu duy.

(B Tuduysan sang thay doi

Khong can doi IT manh, chi can lanh dao san sang doi mdi.

(@ Bat dau ding cho, khong can hoan hao

Khong can giai phap lon ngay, chi can o trinh ro rang va trién khal
tung buac,
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ANH HUONG CUA OUAN LY THU
CONG DEN LA NHUAN

Quan ly thu cong khién deanh.nghiép tra gia bang loi nhuan, uy tin va kha
nang mad rong. \iec nhap lieu thi cong, sai sot dif lieu va thiéu kiém soat
lam tang chi phi va giam hiéu gua van hanh.

bay la nguyén nhan chinh khién doanh nghiep khong thé phat trién béen
ving va de bi tut lai so vdi doi thi canh tranh.
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L0l [CH KHI CHUYEN BOI SANG QUAN LY BANG Al

Tang Lol nhuan ben ving

Giam chi phi van hanh va toi uu hoa

quy trinh,

\"
i

Giam chi phi van hanh
Tu dong hoa cac cong viec lap lai,
giam sai sot.

MG rong doanh nghiép hieu
qua

Kiém soat tét han, nhan ban mo hinh
dé dang,
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LIEN HE NHAN TU VAN MIEN PH
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Hotline Website Support

0896 429 4/9 www.bradhuynh.com hotro@bradnhuynh.com

WWW,MMIMEroup.asia
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HAY HANH BONG NGAY!

Néu ban la chii doanh nghiep nhung phai dan than lam tat ca maoi viéc, hé

thong quan Ly kiéu thu cong va loi nhuan thi bi bao mon hang thang.

Cac cong cu Al hien nay Tiét kiem, Ung dung nhanh, dem lai Hiéu qua tuic
thi so vdi cac phan mem quan tri CRM, HRM, OPE, hay ERP rat nhieul!

Hay bat dau chuyén doi sang quan Ly bang Al ngay hom nay dé khong bi
tut lai phia sau va phat trién ben viing trong tuong Lai.
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