DOANH NGHIEP DO
THU DA DUNG Al

- con ban thi sao?

Trong thi trudng canh tranh ngay cang khoc liét, viéc toi uu chi phi van hanh trd thanh yéu té séng con cho doanh
nghiép. Cac doi thu dang tan dung Al dé giam chi phi va nang cao hiéu qua, tao ra lgi thé canh tranh ro rét.

Ban da san sang dé ap dung tri tué nhan tao va chuyén déi s6 nham nang cao hiéu qua va ma rong mo hinh kinh

doanh chua?

&) Fono

LEAN STARTUP

BRAD
HUYNH
THREE

,4’ M GROUP
ACCOMPANY TO LAST

Cung cap nguon von khai nghiép series A .
HO trg start-up TANG TRUGONG, BIEU HANH, va NHUONG QUYEN

Dao tao, Kem cap, Co van rieng Chu doanh nghiép nho va vifa (SMEs)
Ung dung cong cu Al & hé théng ERP gitip TANG THU. GIAM CHI va MO RONG

Dong hanh cung doanh nghiép Lon CAI TIEN CONG NGHE, PHAT TRIEN NGUON
LUC va CHUYEN GIAO SU NGHIEP trong Ky Nguyén Al *Ca Nhanh Nuot Ca Cham'
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THACH THUC MOl CUA DOANH

NGHIEP

Ap luc chi phi va bién Lo
nhuan

Chi phi dau vao tang lién tuc, bién
loi nhuan bi siét chat khién doanh
nghiép vua va lan gap kno khan
trong van hanh va mad rong.

Chuyén doi so clia doi thi

M6 hinh quan Ly o1 tho

Van hanh thua cong hoac ban tu
dong dan dén chi phi tang cao,
quyeét dinh dua trén cam tinh va
thiéu canh bao rui ro,

Dai thu dang am tham Ung dung Al dé toi uu chi phi va but pha, tao ra Llai the

canh tranh manh me.
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Tal sao Al giup doanh nghiep to
LU chi pni?

O}

Phan tich du lieu thai gian thuc

Al phat hién lang phi va canh bao sdm cac bat thuong trong van hanh

nhu ton kho tang hay nang suat giam.

Tu dong noa guy trinh

Tu dong hoa cac cong viec lap lai nhu cham cong, tinh luong, cham soc

khach hang giup giam chi phi va tang hieu suat.

Khtyen.nghi dua tréen di lieu

Al dua ra quyeét dinh toi uu thay vi dua vao cam tinh, giup giam 109%-
30% chiphi van hanh.
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DOANH NGHIEP BOI THU DA UNG DUNG Al NHU THE NAO?

Quan tri nhan su
thong minn

Dung phan mem tich hop
Al dé do luang hiéu suat va
guan ly nhan su hieu gua.

CRM tu dong

Phan loai va cham soc
khach hang tu dong giup
tang trai nghiém va git
chan khach hang.

Phan tich tai chinh va
marketing

Al phan tich dong tien, chi
phi marketing va hiéu suat
phong ban dé toi uu ngan
sach,

Canh bao sdm rui ro
Nhan canh bao khi chi
nhanh hodc san pham hoat
dong kem dé kip thai dieu
chinh.
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LO TRINF

TRIEN KHAI A

TRONG 30 NGAY

Tuan 1. Danh gia chi phi

1 Xac dinh diém.ro ringan sach lon nhat trong toan bo chi phi van

hanh.

Tuan 2:

2 Lua chon

Chonephan mem Al

giai phap Al phu hap cho quan ly nhan su, khach hang, tai

chinh hoac van hanh,

Tuan 3-4: Thu nghiem va mad rong

3 Thir nghiém tai bo phan nho, do luong hiéu qua va nhan réng néu

thanh cong,
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TU DUY LANH BAO CAN CO
BE THANH CONG

Bat dau nho, ding cho Doi tac cong nghé va quyeét
Chuyén doi so khong can lam o at El

ma nén bat dau ti nhing diém Khong can' doi IT manh, ma can doi
guan trong va kha thi, tac cong nghéphu hop va su

quyet tarm tu lanh dao.

Lien tuc do luong va dieu chinh

Bat dau ngay, khong cho hoan hao, va lién tuc cai tién dua trén két qua thuc
te.

Al khéng con:la cong ngheé tuong lai ma la gidi phap song con cua hién tai,
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UNG DUNG Al
~ DIEU KIEN BAT BUOC DE TON. TAI VA TANG TRUONG

Doanh nghiép tu 50-1000 nhan su, doanh thu trén 10 ty Viecing dung Al khong con la lua chon ma la diéu kién bat
VNB/nam can Ung dung Al dé toi uu chi phi va nang cao hiéu buodc dé canh tranh va phat trién ben ving,

gua van hanh.

Doi thu da hanh dong — con ban thi sao?
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BRAD THREE

HUYNH "4’ M GROUP

BUSINESS MENTOR ACCOMPANY TO LAST

u LEAN STARTUP
Nhanh chong nam bat ky nguyén Ca Nhanh nudt Ca Cham hién nay!Su chan chu clia ban sé tao digu kién cho déi thi vugt mat

va tien nhanh hon!Hay lién hé vdi Three M Group dé dudc cac chuyén gia tu van 1:1 mien phi, gitip ban co nhieu giai phap hitu ich
& triet del

~ LIEN HE NHAN TU VAN MIEN PH] ~
% /%
Hotline Website Support
0856 425 4/9 www.s3dfund.asia — danh cho doanh nghiép Start-up Bong Nam A info@s3dfund.asia
www.bradhuynh.com - danh cho doanh nghiép Nho & Via (SME) hotro@bradhuynh.com
WWW.mmmgroup.asia — danh cho doanh nghiép Lon & FDI support@mmmegroup.asia
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