Lam sao khong bi tut
lai trong cuoc dua

Al?

Hay cung kham pha cac dau hieu canh bao, ly do doanh nghiép bi tut Lai,

va Lo trinh thuc té dé ban co thé vuon lén trong cudc dua chuyén doi so

day canh tranh nay.

€ Funo

LEAN STARTUP

BRAD
HUYNH
THREE

,4’ M GROUP
ACCOMPANY TO LAST

Cung cap nguon von khai nghiep series A .
HO tro start-up TANG TRUCNG, DIEU HANH, va NHUCONG QUYEN

Dao tao, Kem cap, Co van rieng Chu doanh nghiép nho va vua (SMEs)
Ung dung cong cu Al & hé thong ERP gitip TANG THU, GIAM CHI va MO RONG

bong hanh cuing doanh nghiép L6n CAI TIEN CONG NGHE, PHAT TRIEN NGUON
LUC va CHUYEN GIAO SU NGHIEP trong Ky Nguyén Al ‘Ca Nhanh Nudt Ca Cham’
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THOI DAl KHONG CHO DO Al

Chuyén doi so la bat Hau qua cla cham tré
buoc Cham motbude & mat khach,
Trong 5 nam qua, chuyén doi van hanh thti céng gay kho md
sO khong con la xu hudng ma rong, khong o uu dan den 1o
la veéu cau song con cho Mo chi ph.

nganh nghe,

Hanh dong quyet dinh

Khong phai.co mén.chuyén doi so khong, ma la ban sé hanh dong
sdm hay dé doi thu lam trudc,
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Dau hieu doanh nghiép

dang bi "B

Dau hiéu
Quan ly bang file Excel, s6 sach

Phu thudc ca nhan trong quan ly
Khong co dur lieu tuc thai

Khong co bao cao ro rang
Khong tu dong hoa cong viec

Khong do dudc hieu gua nhan su/chi
nhanh

TUT LAl

Hau qua
Sai sot so lieu, khong phan tich sau

Khao nhan ban mo hinh, rai ro khi ngni
viec

Ra quyet dinh cham, khéng theo kip thi
truong

CEO dieu hanh theo cam tinh, thieu chién
luoc

Mat nhieu thai gian cho viéc lap La

Khong kiém soat dudc nang suat va chi
slall
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VI SAQ DOANH NGHIEP KHAC DA VUOT MAT BAN?

g9 Nang suat cao han 20-40%

Doanh nghiép di trudc tan dung cong nghe de tang hiéu qua van hanh.

¢’ Khach hang hai long hon

Phuc vu nhanh, dung va ca nhan hoa giup tang trai nghiem khach.hang,

4L Ra quyet dinh chinh xac

Bao cao dif lieu gitip giam rui ro va nang cao chien luge kinh doanh.

oo MO hinh mad rong nhanh

Khong can tang nhan su tuong Ung van co thé phat trién quy mo.

($ Loinhuan tang

Giam lang phi van hanh gidp cai thien ket qua tai chinh.
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LO TRINH 30 NGAY BE *VUCTT QUA" BOI THU

Tuan T Ra soat van hanh ]

Liét ké cong viec thu cong, xac dinh diém dau gay mat thai gian va chi phi.

2 Tuan 2: Tim cong cu so hoa
Chon phan mem don gian, tich hgp Al dé tu dong hoa phan tich va canh bao.
Tuan 3: Trién khai thir nghiém 3
Ap dung cho b6 phan nho, dao tao nhan su sif dung cong cu mdi.
4 Tuan 4: Do ludng va ma rong

Panh gia ket qua, nhan rong néu thanh cong.
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3 TU DUY LANH DAO gitip 6 chic khong tudt hau

Lam it hon nhung hieu qua Thi nhanh = sal nhé - chinh bau tu de song con
alel Slojan

Chuyén doi so la dau tu cho su ton ta
Chuyén doi so la lam dung viéc theo Trien khai nho, thi nghiem nhanh, do va tang trudng ben viing, khéng chi la
cach thong minh, knong phai lam lUGNg va cai tién lién tuc. chi ph.

nhieu haon,
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Ban muon la NGUALBUA hay
NGUOI BIBOLAI?

Khong can doanh nghiép Chi phi bat dau hop Ly

cong nghe Chi can 60-100 triéu d8 trién
Bat ky.doanh nghiép nao cling khai quy mo nho, khong can
CO'thé chuyén doi so thanh dau tu lon.

cong,

Tu duy lanh dao va doi tac dung

Khong can doi IT manh, chi can lanh dao cap tién va chon doi tac
dong hanh phu hop.

HANH BONG NGAY HOM NAY: Bat dau tur quy trinh gdy dau dau nhét va dé
cong nghé lam phan viéc lap lai thay ban.
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BRAD THREE

HUYNH "4’ M GROUP

BUSINESS MENTOR ACCOMPANY TO LAST

u LEAN STARTUP
Nhanh chong nam bat ky nguyén Ca Nhanh nudt Ca Cham hién nay!Su chan chu clia ban sé tao digu kién cho déi thi vugt mat

va tien nhanh hon!Hay lién hé vdi Three M Group dé dudc cac chuyén gia tu van 1:1 mien phi, gitip ban co nhieu giai phap hitu ich
& triet del

~ LIEN HE NHAN TU VAN MIEN PH] ~
% /%
Hotline Website Support
0856 425 4/9 www.s3dfund.asia — danh cho doanh nghiép Start-up Bong Nam A info@s3dfund.asia
www.bradhuynh.com - danh cho doanh nghiép Nho & Via (SME) hotro@bradhuynh.com
WWW.Mmmmgroup.asia — danh cho doanh nghiép Lon & FDI support@mmmegroup.asia
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